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2950 50. Legacy and Lessons

Kargil War 1999: Operation Vijay, Tiger Hill &
Kargil Vijay Diwas
In February 1999, India's Prime Minister rode a bus to Lahore and signed a declaration of peace
with Pakistan. Three months later, Indian soldiers were climbing frozen cliffs at 16,000 feet to
throw  Pakistani  intruders  off  the  peaks  above  Kargil.  That  contrast  —  a  bus  one  month,  a
battlefield the next — is the whole story of the Kargil War, and it is why UPSC keeps returning to
it.  The war  tests  everything at  once:  diplomacy,  intelligence failure,  high-altitude warfare,  air
power, nuclear-age restraint, and the reforms that followed.

Most aspirants learn Kargil as a list of peaks — Tololing, Tiger Hill, Point 4875 — and stop there.
That is a mistake. The peaks are only the middle of the story. The beginning is Lahore and the
intelligence failure that let hundreds of intruders sit on Indian posts through the winter. The end
is Washington, where American pressure forced Pakistan to pull back, and New Delhi, where a
review committee rewrote how India handles national security. An examiner can ask you about
any of these three acts.

These 48 topics walk you through all of it: why Pakistan chose Kargil, how a shepherd's report
exposed the intrusion,  the battles  that  took the peaks  back one by  one,  the four  Param Vir
Chakras, the air war called Operation Safed Sagar, the diplomacy that ended the fighting, and the
Kargil  Review  Committee  whose  recommendations  —  including  the  demand  for  a  Chief  of
Defence Staff — took twenty years to fully implement. Read it as a story first. The dates will stick
on their own.

One practical note on how to use this book: each topic ends with a short "UPSC" paragraph telling
you exactly how the examiner tests that piece — Prelims fact, Mains framework, or both. The
three  revision  tables  near  the  end  compress  the  whole  war  onto  a  single  page  for  last-day
reading. And if you are pairing this with the other books in the series, read the Kashmir book
alongside Part I and Part VI here — Kargil makes far more sense once you know the seventy-year
story of the Line of Control it was fought over.

Part I: The Road to Kargil — Lahore to Intrusion

1. 1. The Lahore Declaration (21 February 1999)

On 20 February 1999, Prime Minister Atal Bihari Vajpayee boarded a bus from Amritsar and rode
across the Wagah border into Lahore.  The next day,  he and Pakistan's Prime Minister Nawaz
Sharif signed the Lahore Declaration — a joint statement promising peace, dialogue on Kashmir
and other  issues,  and,  crucially,  an  agreement  that  both  countries  would  inform each other
before testing ballistic missiles and take steps to reduce the risk of accidental nuclear conflict. For
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UPSC,  the  missile-notification  clause  is  the  testable  detail:  it  was  the  first  formal  nuclear
confidence-building measure between the two countries after their 1998 tests.

The declaration  mattered because  it  came just  nine  months  after  both  countries  had tested
nuclear weapons in May 1998. The world feared a South Asian arms race. Lahore was meant to
show that the two new nuclear powers could behave responsibly. Vajpayee's bus journey — "bus
diplomacy"  —  was  a  deliberate  image  of  friendship:  he  even  visited  Minar-e-Pakistan,  the
monument  to  the 1940 Lahore Resolution that  demanded Pakistan's  creation,  signalling that
India accepted Pakistan's existence.

UPSC tests Lahore in two ways. First, as a fact: the date (21 February 1999), the leaders (Vajpayee
and Sharif),  and the nuclear CBM content.  Second, as irony and analysis:  the declaration was
being signed while Pakistani planners were already preparing the Kargil intrusion. Examiners love
asking what Lahore reveals about the limits of summit diplomacy — that agreements between
prime ministers mean little when the other country's army runs its own foreign policy.

2. 2. Why Pakistan Chose Kargil

Kargil was not picked at random. The town sits on the Srinagar–Leh highway (then called NH-1A),
the only road link to Ladakh and the lifeline for Indian troops in Siachen. The heights above Kargil
— Tololing, Tiger Hill, Point 5140 — directly overlook this road. Whoever holds those peaks can
observe and shell the highway. Pakistan's plan was to occupy the empty Indian posts along this
stretch, cut the Leh road, and force India to negotiate Kashmir from a position of weakness.

The second motive was Siachen. Since 1984, India had held the Siachen Glacier and Pakistan had
nursed the wound. Pakistani planners, widely reported to be led by Army Chief Pervez Musharraf
and a small circle of generals, believed a Kargil operation could do to India what Siachen had
done to Pakistan — seize an advantage in an unheld high-altitude zone and present the world
with a new fact on the ground. Some accounts describe the aim as "a Siachen in reverse."

The third motive was international attention. After the 1998 nuclear tests,  Kashmir had gone
quiet diplomatically. A limited war under the nuclear umbrella, the planners calculated, would
force the world — especially the United States — to intervene and push for Kashmir talks. This is
the classic UPSC analysis point: Kargil was a political operation wearing military clothes. Its real
target  was  not  territory  but  the  negotiating  table.  That  is  also  why  it  failed  —  the  world
intervened, but against Pakistan, not for it.

3. 3. The Intruders: Soldiers Disguised as Militants

Pakistan's official story, when the intrusion was discovered, was that the men on the peaks were
Kashmiri  "mujahideen" — freedom fighters acting on their own. This was false. The intruders
were regular  soldiers  of  the Pakistan Army,  mainly  from the Northern Light  Infantry  (NLI),  a
regiment recruited from Gilgit-Baltistan whose men were acclimatised to high altitude. They wore
no insignia and carried no identity documents, precisely so Pakistan could deny them.

India exposed the lie piece by piece. Indian troops recovered Pakistani identity cards, pay books,
and  official  documents  from  dead  intruders.  Intercepted  radio  communications  —  widely
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reported in the Indian press — caught Pakistani officers discussing the operation. And the sheer
scale and professionalism of the intrusion, with artillery support from across the LoC and well-
built sangars (stone bunkers) on the peaks, made the "mujahideen" claim absurd. Militants do
not bring mountain artillery.

For UPSC, this is a textbook case of "plausible deniability" — a term examiners expect you to
know.  Pakistan  wanted  the  benefits  of  a  military  operation  without  the  responsibility.  The
exposure of the NLI's role destroyed that cover and turned world opinion against Islamabad.
Years  later,  Pakistan  quietly  acknowledged the  truth:  the  NLI  was  regularised  as  a  full  army
regiment, and two of its Kargil soldiers — Captain Karnal Sher Khan and Havildar Lalak Jan —
were awarded Pakistan's highest gallantry award, the Nishan-e-Haider, which only confirmed they
had been regular soldiers all along.

4. 4. The Winter Gap India Left Open

Every winter, both India and Pakistan used to vacate their highest posts in the Kargil sector. At
15,000 to 18,000 feet, temperatures fall to minus 30–40°C, snow buries everything, and supplying
a post becomes nearly impossible. For years, both armies pulled back in autumn and reoccupied
their positions in spring. It was an unwritten arrangement, built on a thin layer of mutual trust.

In the winter of 1998–99, Pakistan broke the pattern. While Indian troops withdrew as usual,
Pakistani soldiers — and the NLI men disguised as militants — moved into the vacated Indian
posts  and the gaps between them.  By spring 1999,  they held well  over  a  hundred positions
(widely cited as more than 130) along a 160-km stretch of the LoC, from Mushkoh Valley in the
west to Batalik in the east. They had the whole winter to dig in, stockpile supplies, and build
sangars.

This  is  the intelligence-failure half  of  the Kargil  story,  and UPSC treats it  separately from the
fighting. The Kargil Review Committee later concluded that the intrusion was not detected for
months because surveillance was thin, the winter-vacation practice created a blind season, and
nobody connected the scattered warning signs. After Kargil, India stopped vacating the heights in
winter — soldiers now hold those posts through the snow, at enormous human and financial
cost. When you read about frostbite casualties on the LoC today, this is where that policy began.

5. 5. The Terrain: Fighting at 16,000 Feet

To understand Kargil, you must understand the ground. The battles were fought between 15,000
and 18,000 feet,  on near-vertical  rock faces, in rarefied air where every breath is an effort.  A
soldier  climbing  with  a  20-kg  pack  at  that  altitude  moves  at  a  fraction  of  his  normal  pace.
Helicopters struggle to generate lift. Wounded men cannot simply be carried down — in many
cases they had to wait for darkness or for a break in Pakistani fire.

The geometry  of  mountain  warfare  favoured the defender  brutally.  Military  doctrine says  an
attacker needs a 3:1 or even 6:1 advantage uphill; at Kargil, Indian troops often attacked with
barely even numbers, climbing straight into pre-sited machine-gun fire. The intruders sat on the
ridgelines and watched every approach. Indian assaults had to go up at night, in single file, along
routes the enemy had already ranged with artillery.
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This is why Kargil took two months and cost 527 Indian lives (the official figure) to clear a few
dozen peaks. And it is why the Bofors guns and the Mirage 2000s mattered so much — infantry
alone could not have done it at acceptable cost. UPSC often frames Kargil as a case study in high-
altitude warfare: expect questions linking terrain to tactics, and comparing Kargil's constraints
with Siachen's. The one-line answer to carry: in the mountains, the defender's advantage is so
extreme that only overwhelming firepower plus extraordinary infantry courage can dislodge him.

6. 6. Musharraf — The Widely Reported Architect

General  Pervez  Musharraf,  Pakistan's  Army  Chief,  is  widely  reported  —  in  Indian  accounts,
Western journalism, and later Pakistani memoirs — as the chief architect of the Kargil operation,
working with a tight circle of generals including Lt. Gen. Aziz Khan and Maj. Gen. Javed Hassan.
The plan was kept secret even from Pakistan's own civilian government: Prime Minister Nawaz
Sharif later claimed he learned the full scale of the intrusion only after fighting began, a claim
that tells its own story about who really ran Pakistan.

For UPSC, Musharraf's role is not gossip — it is the key to understanding Pakistan's civil-military
imbalance, a favourite Mains theme. Kargil is the clearest modern example of the Pakistan Army
conducting its own foreign policy: planning a war, executing it, and presenting the civilian prime
minister  with  a  crisis  he had not  chosen.  Sharif's  trip  to  Washington on 4  July  1999 to  seek
American help in ending the war was, in effect, a civilian leader cleaning up after his own army.

The irony that examiners love: the operation destroyed its planner's civilian boss first and the
planner himself later. Sharif was overthrown by Musharraf in the coup of 12 October 1999, barely
three months after the war. Musharraf then ruled Pakistan for nine years — until his own position
collapsed.  Kargil  thus  illustrates  a  recurring  pattern  in  Pakistan:  the  army's  tactical  boldness
producing strategic disaster, followed by the army blaming the civilians. Keep this chain — Kargil
→ Washington → coup — ready for any question on Pakistan's polity.

7. 7. The Nuclear Shadow Over the War

Kargil was the first war between two declared nuclear-weapon states in which both sides actually
fought — and that fact shaped every decision. India and Pakistan had tested nuclear weapons in
May 1998, barely a year earlier. Pakistani planners counted on the nuclear shield: they believed
India would not risk a full-scale war against a nuclear-armed neighbour, so a limited intrusion
would be safe. This calculation — that nuclear weapons enable limited aggression — has a name
in strategic  studies:  the stability-instability  paradox.  UPSC has  asked about  this  concept,  and
Kargil is its textbook illustration.

The paradox worked in reverse, too. India's restraint — the famous decision not to cross the LoC
— was partly driven by nuclear caution. New Delhi feared that a wider war could escalate beyond
control. Instead, India chose to fight a limited war for limited aims: evict the intruders, hold the
LoC, and win the diplomatic battle. The strategy worked precisely because it was calibrated —
strong enough to retake every peak, restrained enough to keep the world on India's side.
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The nuclear angle also explains the world's alarm. The United States intervened diplomatically
not out of love for either side but from fear that two nuclear powers shooting at each other might
miscalculate. President Clinton's pressure on Sharif on 4 July 1999 was, at bottom, nuclear crisis
management.  For  Mains  answers,  the takeaway is  crisp:  Kargil  proved that  nuclear  weapons
deter total war but do not prevent limited war — they change its shape, pushing rivals toward
exactly the kind of deniable, sub-conventional aggression Pakistan attempted.

Part II: Detection and Operation Vijay

8. 8. The Siachen Shadow: Kargil as "Siachen in Reverse"

You cannot understand why Pakistan chose Kargil without understanding Siachen. In April 1984,
India launched Operation Meghdoot and seized the Siachen Glacier — occupying the heights
before Pakistan could get there.  It  was a bloodless coup done with mountaineering skill  and
timing,  and it  has rankled the Pakistan Army ever since.  For fifteen years,  Pakistani  generals
studied that operation and dreamed of answering it.  Kargil was, in the minds of its planners,
Siachen in reverse: seize unheld heights in winter, dig in, and present India with a fait accompli it
could not reverse.

The parallel is exact in method and opposite in outcome. Both operations exploited the same
seasonal gap — heights vacated or unheld in winter. Both aimed to change the map without a
formal war. But Siachen worked because it happened in an undemarcated zone where no LoC
existed to violate,  and because Pakistan in 1984 lacked the capacity to respond. Kargil  failed
because it violated the LoC — a line sanctified by the Shimla Agreement and recognised by the
world — and because India in 1999 had the military and diplomatic weight to answer.

There is also a direct operational link examiners love: the Srinagar–Leh highway that the Kargil
peaks overlook is the road to Siachen's base. Had the intruders held those heights, they would
have choked the supply line to the very glacier Pakistan coveted. So Kargil was not just revenge
for Siachen in spirit  — it threatened Siachen in fact.  For Mains, the Siachen–Kargil  pair is the
definitive case study in fait accompli strategy: when it works (1984), when it fails (1999), and why
the difference lies in legality, scale, and the victim's capacity to respond.

9. 9. The Shepherd Who Spotted the Intrusion

The  Kargil  intrusion  was  not  detected  by  satellites,  spies,  or  patrols.  It  was  detected  by  a
shepherd. In the first week of May 1999, Tashi Namgyal of Garkon village was grazing his yaks in
the Batalik sector when he noticed unfamiliar men in the heights — men who were not Indian
soldiers and were building bunkers. He reported what he had seen to the Indian Army. His report,
dated to around 3 May 1999, was the thread that unravelled the whole intrusion.

Think about what this means. Hundreds of Pakistani soldiers had been sitting on Indian posts for
months, through the winter and into spring, and the first warning came from a civilian herder.
The Army's initial reaction was disbelief — patrols were sent to check, and some were fired upon.
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It took weeks of probing, ambushes, and casualties before the true scale became clear: this was
not a handful of militants but a corps-level intrusion across the sector.

UPSC uses Tashi Namgyal's story to illustrate the intelligence failure at the heart of Kargil. The
Kargil Review Committee later found that surveillance assets were thin, human intelligence in the
sector was weak, and the Army's attention was fixed on the Kashmir Valley's insurgency, not the
LoC's empty winter posts. The shepherd's report is also a human detail examiners remember — it
personalises an abstract failure. One alert civilian did what the entire surveillance system had not.
After Kargil, India poured resources into border surveillance: sensors, UAVs, and regular patrols
even in winter. The shepherd's lesson was simple — no technology replaces eyes on the ground.

10. 10. Captain Saurabh Kalia's Patrol (15 May 1999)

On 15 May 1999, Captain Saurabh Kalia of 4 Jat Regiment led a five-man patrol into the Kaksar
sector to investigate reports of intrusion. The patrol was ambushed by intruders, captured, and
taken across the LoC. On 9 June 1999, Pakistan returned the bodies of Kalia and his five men. The
condition of the bodies — widely reported in India as showing signs of brutal  torture before
death — caused national outrage.

India  protested  strongly,  calling  the  treatment  a  violation  of  the  Geneva  Conventions  on
prisoners  of  war.  Pakistan  denied  the  torture  charges.  The  incident  hardened  Indian  public
opinion early in the war and removed any remaining doubt in New Delhi that this was a military
operation by regular forces, not a militant incursion — militants do not take uniformed prisoners
across an international line of control.

For UPSC, the Kalia case appears in questions on the laws of armed conflict and the Geneva
Conventions. The key facts to carry: a patrol of six (one officer, five soldiers) went missing on 15
May 1999 in the Kaksar sector; their bodies were returned on 9 June; India alleged torture in
violation of the Geneva Conventions. Handle this topic factually and briefly in answers — the
emotional  weight  is  real,  but  examiners  reward  legal  and  institutional  framing:  what  the
Conventions require, how violations are established, and why such incidents matter for military
ethics.

11. 11. Mujahideen or Regulars? The Early Confusion

For the first two to three weeks after detection, even the Indian establishment was unsure what it
was facing. The intruders wore no uniforms or insignia.  Pakistan insisted they were Kashmiri
mujahideen. Some in New Delhi initially treated the intrusion as a large-scale militant infiltration
— a police-plus-Army problem — rather than an act of war by the Pakistan Army. This confusion
cost  time:  the  response  began  as  counter-infiltration  and  only  gradually  escalated  into  full
military operations.

The evidence accumulated fast. Patrols that went in to "flush out militants" were met with artillery
fire  from  across  the  LoC  —  militants  do  not  have  artillery.  The  bunkers  on  the  peaks  were
professionally built sangars with interlocking fields of fire. Captured equipment, documents, and
radio intercepts all pointed to regular troops. By late May, the assessment was firm: this was the
Pakistan Army's Northern Light Infantry, supported by Pakistani artillery, holding Indian posts.
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The UPSC lesson here is about the fog of "grey-zone" warfare — aggression designed to sit below
the threshold of  obvious war.  Kargil  was an early  masterclass in it:  no insignia,  civilian cover
stories, and a deniable narrative ready-made for television. India's slow recognition of the truth is
cited by the Kargil Review Committee as part of the intelligence failure. In answers, connect this
to the modern concept of  hybrid warfare:  Kargil  showed that  the hardest  part  of  a  deniable
operation is not defeating it but recognising it.

12. 12. Operation Vijay Is Launched

Once the scale of the intrusion was clear, the Indian Army launched Operation Vijay — Operation
Victory — in May 1999 to evict the intruders from every occupied post. The overall direction came
from Army Chief  General  V.  P.  Malik,  with  the  XV  Corps  handling  the  theatre.  The  plan  was
methodical: use massive artillery to pound the peaks, send infantry up at night to assault them
one by one,  and call  in  air  strikes where the guns could not  reach.  In practice this  meant a
repeating tactical template — guns first, then Ghatak platoons and infantry companies climbing
in darkness, then close combat for the bunkers at dawn. The same template, adjusted for each
peak's geometry, was applied across all four sub-sectors from Mushkoh to Batalik, which is why
the campaign reads as one operation rather than a dozen separate battles.

A small UPSC nugget: the name "Operation Vijay" had been used before — for the 1961 liberation
of Goa. The reuse is either coincidence or tradition, but examiners have been known to set traps
around it, asking which operations shared names. More important is what the name signalled:
unlike the open-ended counter-insurgency in Kashmir, this was a conventional operation with a
defined objective — every intruder out, every post retaken, the LoC restored.

The  operation's  defining  feature  was  its  constraint,  covered  in  the  next  topic:  the  political
leadership ordered the forces not to cross the LoC. This made the military task far harder —
Indian troops could not cut off the intruders' supply lines from the Pakistani side — but it gave
India the moral and diplomatic high ground. Operation Vijay thus became a case study in fighting
with one hand tied: winning not despite the restraint but partly because of it, since the restraint
won the world's support.

13. 13. The Decision Not to Cross the LoC

The single  most  consequential  decision of  the  war  was  political,  not  military:  Prime Minister
Vajpayee ordered the armed forces not to cross the Line of Control. Indian aircraft were told not
to fly across it; Indian troops were told not to step across it. The intruders' supply lines ran from
the  Pakistani  side,  and  any  competent  staff  officer  could  see  that  cutting  them would  have
shortened the war. The government chose not to.

The  reasons  were  strategic.  First,  the  Shimla  Agreement  of  1972  commits  both  countries  to
respect the LoC; crossing it would have made India the violator and handed Pakistan the victim's
narrative.  Second, escalation control:  in a nuclear-armed rivalry,  a wider war risked spiralling.
Third, diplomacy: by visibly restraining itself while Pakistan had violated the line, India claimed
the moral high ground — and the world noticed. The United States and other powers backed
India's position precisely because India was the restrained party.
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This is prime Mains material. The LoC restraint illustrates the difference between military logic
and strategic logic: what wins battles is not always what wins wars. Examiners ask aspirants to
evaluate  the  decision  —  its  costs  (a  longer,  bloodier  campaign;  527  dead)  against  its  gains
(international  support,  Pakistani  isolation,  a  clean  legal  position).  The  balanced  answer:  the
restraint was militarily expensive but strategically decisive. It turned Kargil from a border skirmish
into a global judgment on Pakistan.

14. 14. Bofors Guns: The Workhorse of Kargil

If one weapon system won Kargil, it was the Bofors FH-77B 155mm howitzer. The Swedish gun —
infamous  in  Indian  politics  since  the  late-1980s  scandal  that  carried  Rajiv  Gandhi's  name  —
redeemed  itself  in  the  mountains.  Deployed  in  large  numbers,  the  Bofors  guns  pounded
Pakistani  positions on the peaks day after  day,  often firing directly  at  visible  targets  in  what
gunners call "direct fire" mode. Without the artillery preparation, the infantry assaults up those
cliffs would have been suicidal.

The guns mattered for a technical reason: range and angle. The 155mm Bofors could reach the
high peaks from gun positions in the valleys, and its high-explosive shells could smash the stone
sangars the intruders had built.  Forward observers directed fire onto bunkers Indian infantry
were about to assault.  The artillery duel was so intense that the Kargil  sector reportedly saw
some of  the heaviest  shelling since the Second World War — a widely  cited description that
conveys the scale.

UPSC angles are rich here. First, the irony examiners love: the Bofors scandal of the 1980s had
frozen artillery purchases for years, leaving the Army with an ageing gun fleet — yet the same
gun became the war's hero. Second, the lesson the Army drew: Kargil exposed India's artillery
shortages and drove the post-war push to buy new guns, a process that took decades (the M777
and Dhanush inductions came much later).  Third,  the general  principle:  in mountain warfare,
artillery is the great equaliser that lets infantry close with a dug-in enemy. Remember the phrase
"the Bofors redeemed itself" — it captures the whole story in five words.

15. 15. Mobilisation and High-Altitude Logistics

Behind the famous battles lay an unglamorous miracle: supplying tens of thousands of soldiers at
15,000 feet. Every bullet, every shell, every litre of kerosene, every hot meal had to be carried up
mountainsides — by porters, mules, and helicopters — along tracks exposed to enemy fire. At
that altitude, a soldier needs far more calories, water freezes in pipes, and even batteries die
faster.  The  logistics  chain,  not  just  the  fighting  troops,  determined how fast  peaks  could  be
retaken.

The Army moved entire formations into Ladakh in weeks: infantry battalions, artillery regiments,
engineers, signals, and medical units. Roads like the Srinagar–Leh highway ran convoys around
the clock. Casualty evacuation was a special nightmare — the wounded had to be stabilised at
forward posts and moved down by stretcher or helicopter, often under fire. The medical services'
performance, with field hospitals pushed far forward, kept the death toll lower than the terrain
warranted.
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For the exam, logistics is the "hidden syllabus" of Kargil. UPSC rarely asks about it directly, but
Mains answers on mountain warfare that mention logistics stand out. The points to carry: high-
altitude logistics  multiplies  every  requirement  (fuel,  food,  medical);  Kargil  proved India  could
mobilise at scale on short notice; and the experience fed directly into later reforms in military
logistics and the creation of dedicated structures. Wars are won by fighting troops, but they are
enabled — or lost — by supply lines.

Part III: The Key Battles

16. 16. Tololing Recaptured (13 June 1999)

Tololing was the first major peak retaken, and its capture broke the psychological deadlock of the
war. The feature dominates the Dras sector and overlooks the Srinagar–Leh highway; while the
intruders held it, the road — Ladakh's lifeline — was under direct observation. The task fell largely
to  2  Rajputana  Rifles,  who  assaulted  the  peak  repeatedly  through  early  June  against  fierce
resistance, taking heavy casualties.

The final assault came on the night of 12–13 June 1999. After days of artillery pounding, the
Rajputana Rifles troops climbed the last approaches under fire and cleared the bunkers one by
one. By the morning of 13 June, Tololing was in Indian hands. The cost was steep — among the
fallen was Major Rajesh Singh Adhikari, who was awarded the Maha Vir Chakra posthumously —
but the victory proved the intruders could be dislodged.

UPSC significance:  Tololing is  the "first  victory" fact  — date (13 June 1999),  unit  (2 Rajputana
Rifles), and importance (it reopened the highway's security and proved the operational method:
artillery preparation plus night infantry assault). Examiners also link it to the gallantry awards —
Adhikari's MVC and Major Vivek Gupta's MVC (also 2 Rajputana Rifles, also posthumous) both
came from this battle. When a question asks for the turning point of the land campaign, Tololing
is the answer most markers expect.

17. 17. Point 5140 (20 June 1999)

Point 5140, in the Dras sector, was the peak that made Captain Vikram Batra a national hero. On
the night of 19–20 June 1999, Batra's company of 13 JAK Rifles assaulted the peak — one of the
highest features in the area, ringed with bunkers.  Batra led from the front,  and in the close-
quarter  fighting  that  followed,  he  personally  killed  several  intruders  (the  citation  records  his
extraordinary courage in clearing bunkers). By dawn on 20 June, Point 5140 flew the Indian flag.

It  was  after  this  victory  that  Batra  radioed  the  success  signal  that  became  legend:  "Yeh  Dil
Maange More!" — "this heart wants more!" — a play on a popular advertising slogan of the time.
The phrase,  widely reported,  captured the aggressive spirit  of  the young officers leading the
Kargil assaults. Batra was not done: within weeks he would be back on another peak, Point 4875,
for the action that earned him the Param Vir Chakra.
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For the exam, Point 5140 matters as the first half of Batra's PVC story — the second half being
Point  4875.  UPSC  sometimes  asks  aspirants  to  distinguish  the  two  actions:  5140  (20  June,
successful assault, the famous signal) versus 4875 (7 July, the fatal battle). Keep the pair together
in your notes. The peak's number itself — 5140 metres — is worth memorising, since examiners
occasionally test whether you know these "Point" designations are heights in metres.

18. 18. Tiger Hill (4 July 1999)

Tiger Hill, at 16,608 feet, was the most famous peak of the war — and the hardest to take. It
towers over Dras, and its recapture was the battle the whole country watched. The assault was
led by 18 Grenadiers, with 8 Sikh in support, on the night of 3–4 July 1999. The Grenadiers' Ghatak
(commando) platoon climbed a near-vertical face the enemy considered unclimbable, fixing ropes
as they went,  and fell  on the summit  bunkers  from a direction the intruders  had left  lightly
guarded.

The fighting was savage and close. Grenadier Yogendra Singh Yadav, then 19, was part of the
lead team: hit by multiple bullets during the climb, he kept going, cleared bunkers, and survived
— an action that earned him the Param Vir Chakra. By the morning of 4 July, Tiger Hill was Indian.
The victory's timing was electric: it came the same day Nawaz Sharif was meeting Bill Clinton in
Washington to discuss withdrawal. The peak fell as the diplomacy collapsed.

Tiger Hill is the single most asked-about battle of Kargil. Memorise: height 16,608 feet; date of
recapture 4 July 1999;  units  18 Grenadiers (lead)  and 8 Sikh;  the Ghatak platoon's cliff climb;
Yogendra Singh Yadav's PVC. Examiners also use Tiger Hill to test the "vertical assault" concept —
attacking where the enemy feels safest. And note the symbolism: television beamed the victory
into Indian homes, making Tiger Hill the visual shorthand for the entire war.

19. 19. Point 4875 (7 July 1999)

Point 4875, also in the Dras sector, was where Captain Vikram Batra fought his last battle. On 7
July 1999, 13 JAK Rifles assaulted the peak. Batra, leading his men, cleared bunker after bunker in
fierce hand-to-hand fighting. During the battle, he went back to evacuate an injured soldier and
was killed by enemy fire. The peak was captured; Batra did not live to see it. He was awarded the
Param Vir Chakra posthumously.

The same peak also produced another PVC: Rifleman Sanjay Kumar, also of 13 JAK Rifles, charged
an enemy machine-gun sangar on 4 July 1999 during the 4875 operations, taking bullets but
continuing to fight until the position fell. Point 4875 is thus unique in Kargil — two Param Vir
Chakras from one peak, one posthumous and one to a survivor, both from the same battalion.

UPSC framing: Point 4875 completes Batra's story (5140 on 20 June, 4875 on 7 July) and pairs him
with  Sanjay  Kumar  — a  useful  contrast  for  answers  on  leadership  versus  endurance,  officer
versus jawan. The battalion, 13 JAK Rifles, is worth noting: it is rare for one unit to produce two
PVCs in a single war. If an examiner asks "which peak is associated with two Param Vir Chakras,"
the answer is Point 4875.
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20. 20. Batalik and Khalubar (2–3 July 1999)

While the cameras focused on Dras and Tiger Hill, some of the war's hardest fighting happened
in the Batalik sector to the east. Here the intruders held a string of peaks including Khalubar and
Jubar Top. The task of clearing them fell to 1/11 Gorkha Rifles, and its most famous officer was
Lieutenant Manoj Kumar Pandey — 24 years old, leading his platoon.

On the night  of  2–3 July  1999,  Pandey led the assault  on Khalubar.  His  platoon came under
intense fire from well-prepared bunkers. Pandey personally cleared bunker after bunker, pushing
forward even after being wounded. He died of his wounds on 3 July, but his platoon took the
position. He was awarded the Param Vir Chakra posthumously. The Batalik sector was declared
clear in the days that followed, closing the eastern end of the intrusion.

Why Batalik matters for UPSC: it corrects the Dras-centric narrative. A balanced answer on Kargil
mentions all  four sub-sectors — Mushkoh, Dras, Kaksar, and Batalik — and Batalik is the one
aspirants most  often forget.  Remember the pairing:  Batalik  =  1/11 Gorkha Rifles = Lt.  Manoj
Pandey = 3 July 1999. Examiners testing depth will ask about the "forgotten sector"; this is it. A
further detail worth carrying: the Batalik fighting showed the same pattern as Dras — artillery
preparation, then Gorkha infantry going up at night — which is why staff-college studies of Kargil
treat the whole campaign as one tactical template applied across four sectors, not four different
battles. Learn the template once, and every peak's story becomes a variation on it.

21. 21. Dras and the Mushkoh Valley

Dras — today home to the Kargil  War Memorial  — was the war's  centre of  gravity,  and the
Mushkoh  Valley  to  its  west  was  the  intrusion's  western  anchor.  Dras  is  one  of  the  coldest
inhabited  places  in  India  (temperatures  plunge  below  minus  40°C  in  winter),  and  in  1999  it
became the war's most reported address. The peaks around it — Tololing, Tiger Hill, the Points —
were the objectives the nation learned by name.

The Mushkoh Valley fighting was less televised but equally grinding. Intruders here sat astride
routes  threatening the highway's  western approaches,  and clearing them required the same
brutal  formula:  artillery  preparation,  night  climbs,  bunker-by-bunker  clearance.  Units  rotated
through these assaults for weeks, and the valley's peaks fell one by one through late June and
early July as the Dras victories compressed the intruders' position.

For  the  exam,  Dras  matters  in  three  ways:  as  the  sector  (memorise  the  four  sub-sectors:
Mushkoh, Dras, Kaksar, Batalik); as the memorial's location (the Dras War Memorial, where Vijay
Diwas is commemorated each 26 July); and as a geography fact (Dras's extreme cold, its position
on the Srinagar–Leh road). Mushkoh is the detail that separates a good answer from a great one
— mentioning it shows you know the war's full geography, not just the television peaks.

22. 22. Kaksar: The Western Sector

Kaksar, at the western end of the intrusion, is the sector history remembers for a tragedy rather
than a victory. It was here, on 15 May 1999, that Captain Saurabh Kalia's patrol of 4 Jat Regiment
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was  ambushed  and  captured  —  the  incident  that  first  told  New  Delhi  this  was  no  ordinary
infiltration. Kaksar's ridgelines sit close to the LoC, and the intruders used them to threaten the
highway's  western  approaches  and  tie  down  Indian  formations  that  might  otherwise  have
reinforced Dras.

The fighting in Kaksar ground on through June and July, less reported than Tiger Hill but fought
on the same terms: night assaults, artillery preparation, bunker-by-bunker clearance at altitudes
where even breathing is work. Indian troops systematically reclaimed the sector's posts as the
overall operation compressed the intrusion from both ends. By mid-July, with Dras and Batalik
cleared, Kaksar's remaining intruders faced the choice the whole force faced — withdraw or be
destroyed — and the sector was restored.

UPSC value: Kaksar completes the four-sector map — Mushkoh, Dras, Kaksar, Batalik, west to
east. Aspirants who can name all four, in order, signal genuine command of the war's geography.
Kaksar also pairs with the Kalia incident for questions on the laws of armed conflict: the sector
where the war's most cited Geneva Conventions case began. When an examiner asks about the
"forgotten" parts of Kargil, Kaksar and Batalik are the two names that prove you looked beyond
the television peaks.

23. 23. The Final Mopping Up (Mid-July 1999)

By the second week of July 1999, the war's outcome was no longer in doubt. Tiger Hill had fallen
on 4 July, Point 4875 on 7 July, Batalik was being cleared, and Nawaz Sharif had promised Clinton
in Washington that Pakistan would withdraw. What remained was the grim work of mopping up:
hunting  down the  last  intruders  in  remote  posts,  clearing  mines,  and  confirming  that  every
occupied position was back in Indian hands.

This phase was still dangerous. Cornered intruders fought hard, and the mountains remained the
mountains  —  casualties  continued  even  after  the  famous  victories.  Indian  troops  had  to
physically reoccupy and verify each post; in high-altitude warfare, a peak is not "yours" until a
soldier stands on it. Artillery kept firing in support, and patrols swept the ridgelines through mid-
July.

The mopping-up phase ended with the announcement that all intruders had been evicted, and 26
July 1999 was declared Kargil Vijay Diwas — the day the war officially ended. UPSC rarely asks
about this phase in detail, but it matters for one conceptual point: wars do not end when the last
famous battle is won. They end when the political objective — here, the restoration of the LoC —
is verified on the ground. The gap between Tiger Hill  (4 July) and Vijay Diwas (26 July) is that
verification made visible.

24. 24. Casualties: What Each Side Lost

India's official figures for the Kargil War are precise: 527 soldiers killed and 1,363 wounded. These
are the numbers the government announced, the numbers on the memorial, and the numbers
UPSC  expects.  They  reflect  a  short,  sharp,  high-altitude  war  —  far  fewer  dead  than  1971's
thousands, but a heavy toll for a two-month conflict over a few dozen peaks.
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Pakistan's losses are a different story — deliberately so. Because Islamabad denied its soldiers
were even there, it could not acknowledge their deaths. Pakistan never released official casualty
figures  for  Kargil.  Estimates  vary  widely:  Indian  assessments  put  Pakistani  dead  in  the  high
hundreds;  some  Western  estimates  go  higher;  Pervez  Musharraf's  later  writings  suggested
figures his critics disputed. The honest exam answer: Pakistan's casualties are unknown because
Pakistan never admitted the operation — which is itself a point about the cost of deniability.

Handle  casualty  figures  with  care  in  answers.  Use  India's  official  numbers  (527  killed,  1,363
wounded) as given. For Pakistan, say "never officially disclosed; estimates range widely" rather
than  picking  a  number.  Examiners  respect  this  discipline  —  inventing  or  asserting  disputed
figures is a classic way to lose marks. The deeper point: Kargil's casualty asymmetry in public
memory  (India  mourns  openly,  Pakistan  buries  quietly)  reflects  the  two  countries'  different
relationships with the war.

25. 25. Why India Won

India  won Kargil  through a  combination no single  factor  explains  alone.  First,  firepower:  the
Bofors guns and the IAF's precision strikes broke the intruders' sangars and cut their supply lines,
making each peak assault feasible. Second, infantry courage of an extraordinary order — the
night climbs, the bunker clearances, the four PVCs — which overcame the defender's massive
terrain advantage. Third, the LoC restraint, which kept the war limited and won India the world's
backing.

Fourth, and often underrated: logistics and mobilisation. India moved a huge force into Ladakh in
weeks and kept it supplied through the campaign. Pakistan's intruders, by contrast, were at the
end of lengthening supply lines once India interdicted them — they had stockpiled for the winter,
not for a two-month battle under artillery fire. Wars of position are wars of supply, and India
owned the supply lines.

Fifth,  diplomacy:  by  the  time the  last  peaks  were  being  cleared,  Pakistan  was  diplomatically
isolated — pressed by the United States, distrusted by China, and exposed as the aggressor. The
military and diplomatic campaigns reinforced each other:  each recaptured peak strengthened
India's negotiating position, and each diplomatic setback for Pakistan weakened its will to hold.
For Mains, this five-factor structure — firepower, infantry, restraint, logistics, diplomacy — is a
ready-made answer framework. It shows war as a whole-of-nation effort, which is exactly how the
Kargil Review Committee later framed it.

26. 26. Kargil Vijay Diwas (26 July 1999)

Kargil Vijay Diwas — Kargil Victory Day — is observed every year on 26 July, the date in 1999 when
India declared the intruders fully evicted and the war over. The central commemoration is held at
the Dras War Memorial in Ladakh, where the names of the 527 fallen are inscribed. The Prime
Minister,  the armed forces chiefs,  and the nation pay homage; it  is  one of the fixed dates of
India's military calendar.
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Do not confuse it with Vijay Diwas — 16 December — which marks the 1971 victory over Pakistan
and the surrender at Dhaka. The two "Vijay Diwas" observances are a favourite UPSC trap: same
word, different wars, different dates. Kargil Vijay Diwas = 26 July 1999 = Kargil War. Vijay Diwas =
16 December 1971 = Bangladesh War. Keep them in separate boxes in your notes.

The Diwas is also when the war's political meaning gets renewed each year: speeches recall the
soldiers' sacrifice, the LoC restraint, and the lesson of vigilance. For the exam, the date (26 July),
the venue (Dras War Memorial), and the distinction from 16 December are the three facts to lock
in.  A  Prelims question could  ask  any  of  them;  a  Mains  question might  ask  what  the  annual
commemoration  signifies  about  civil-military  relations  — the  answer  being  that  it  keeps  the
armed forces' sacrifice in the national narrative, which democracies must consciously do.

Part IV: Heroes of Kargil

27. 27. Captain Vikram Batra, Param Vir Chakra

Captain Vikram Batra of 13 JAK Rifles is the most famous name of the Kargil War. In June–July
1999, he fought in two of the war's defining actions. First, on the night of 19–20 June, he led his
company's assault on Point 5140 in the Dras sector, clearing enemy bunkers in close combat; it
was after this victory that he sent the widely reported success signal "Yeh Dil Maange More!"
Then, on 7 July 1999, he led the assault on Point 4875. During that battle, while evacuating an
injured soldier, he was killed by enemy fire. The peak was captured. He was awarded the Param
Vir Chakra posthumously — India's highest wartime gallantry award.

Batra was 24 when he died. His story endures because it combines everything the PVC citation
honours: leading from the front, conspicuous bravery in two separate actions, and death while
saving a comrade. Stick to these verified facts in answers — his unit (13 JAK Rifles), his two battles
(Point 5140 on 20 June, Point 4875 on 7 July 1999), the famous signal, and the posthumous PVC.

UPSC uses Batra to test the PVC's meaning: it is awarded for "most conspicuous bravery" in the
face of the enemy, and Kargil produced four of them. Examiners may ask you to name all four —
Batra  is  the one every  aspirant  knows,  so  he is  your  anchor  for  recalling the other  three.  A
common Mains angle: what Batra's leadership illustrates about junior leadership in the Indian
Army — young officers leading assaults personally, a tradition the Army consciously cultivates.

28. 28. Lieutenant Manoj Kumar Pandey, Param Vir Chakra

Lieutenant Manoj Kumar Pandey of 1/11 Gorkha Rifles won his Param Vir Chakra in the Batalik
sector — the war's eastern, less-televised front. On the night of 2–3 July 1999, Pandey led his
platoon's assault on Khalubar, a heavily defended intruder position. Coming under intense fire
from prepared bunkers, he personally cleared bunker after bunker, pressing the attack forward
even after  being wounded.  He died of  his  wounds on 3  July  1999.  His  platoon captured the
position. The PVC was posthumous.
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Pandey  was  24.  His  citation  records  the  classic  Gorkha-officer  pattern  of  Kargil:  a  young
lieutenant at the very front of a night assault, refusing to stop. Keep the verified facts straight:
unit 1/11 Gorkha Rifles, sector Batalik, objective Khalubar, night of 2–3 July 1999, died of wounds,
posthumous PVC.

For  the  exam,  Pandey  is  the  answer  to  "who won the  PVC in  Batalik?"  — the  question  that
separates aspirants who know the whole war from those who know only Dras. Pair him with Batra
as the two posthumous PVCs of Kargil (the other two recipients survived). Examiners also note
the regimental detail: 1/11 GR is a Gorkha battalion, and Pandey's action is part of the Gorkhas'
long gallantry tradition — a useful line in answers on regimental ethos.

29. 29. Grenadier Yogendra Singh Yadav, Param Vir Chakra

Grenadier Yogendra Singh Yadav of 18 Grenadiers was 19 years old during the Tiger Hill assault
— the youngest Param Vir Chakra recipient of the Kargil War, and among the youngest ever. On
the night of 3–4 July 1999, he was part of the Ghatak platoon tasked with climbing Tiger Hill's
near-vertical face. During the climb, he was hit by multiple bullets. He kept climbing, reached the
top, and took part in clearing the bunkers. He survived his wounds.

Yadav's action is the purest illustration of the PVC's standard: conspicuous bravery in the face of
the  enemy,  continued  despite  grievous  wounds.  The  verified  facts:  18  Grenadiers,  Ghatak
platoon, Tiger Hill, night of 3–4 July 1999, aged 19, survived. He remains the living face of Tiger
Hill — the battle's most famous image is inseparable from his climb.

UPSC significance: Yadav answers two questions at once — "youngest PVC of Kargil" and "the
Tiger Hill PVC." Contrast him with Batra and Pandey (posthumous) to show the award honours
the act, not the outcome: two recipients died, two lived. Examiners sometimes ask why the PVC
matters as an institution — Yadav's continued service and public role make him the living answer:
the award binds the nation's memory to a person, not just a battle.

30. 30. Rifleman Sanjay Kumar, Param Vir Chakra

Rifleman Sanjay Kumar of 13 JAK Rifles — the same battalion as Vikram Batra — won his Param
Vir Chakra at Point 4875. On 4 July 1999, during the operations to capture the peak, his unit's
assault  was held up by an enemy machine-gun sangar  pouring fire on the attackers.  Sanjay
Kumar charged the sangar, taking bullets in the process, and fought on until the position was
silenced. He survived his wounds and received the PVC.

Note the verified facts carefully: 13 JAK Rifles, Point 4875, 4 July 1999, charged a machine-gun
position while wounded, survived. His action came three days before Batra's fatal battle on the
same peak — Point 4875 is the only Kargil peak associated with two PVCs, and both went to men
of 13 JAK Rifles.

For the exam, Sanjay Kumar is the "second PVC of Point 4875" and the "other surviving recipient"
alongside Yadav. His rank — Rifleman, a jawan — also matters for answers on the Army's ethos:
the PVC does not distinguish between officers and men. Pair the four recipients as two officers
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(Batra, Pandey — both posthumous) and two jawans (Yadav, Sanjay Kumar — both survivors).
That 2×2 grid is the easiest way to memorise all four without mixing them up.

31. 31. Beyond the PVCs: Other Gallantry Awards

Four PVCs tell only part of the story. The Kargil War produced a long list of other gallantry awards,
and UPSC occasionally dips into them. Two Maha Vir Chakras — India's second-highest wartime
award — went to officers of 2 Rajputana Rifles for the Tololing battle: Major Rajesh Singh Adhikari
and Major Vivek Gupta, both posthumous. Their awards mark Tololing as the battle where the
officer casualties were heaviest in the war's opening phase.

The Vir Chakras and Sena Medals ran into the dozens, recognising junior leaders and jawans
across all four sub-sectors. Captain Haneef Uddin of 11 Rajputana Rifles, who died in the Turtuk
sector  operations,  received  a  Vir  Chakra  posthumously  —  a  reminder  that  Operation  Vijay
extended beyond the famous peaks. The sheer spread of awards across units and sectors is itself
a fact: it shows the war was not won by a few heroes but by consistent bravery across the force.

Exam strategy: you do not need to memorise every award. Know the four PVCs cold, know the
two Tololing MVCs (Adhikari  and Gupta,  2  Rajputana Rifles,  posthumous),  and know that  the
awards  spanned  all  sectors.  If  a  Mains  question  asks  about  military  honours,  the  Kargil  list
illustrates the hierarchy — PVC, MVC, VrC — and the principle that independent India awards
gallantry  generously  but  the  PVC  itself  sparingly:  only  four  in  Kargil,  which  tells  you  how
exceptional the standard is.

32. 32. The Dras War Memorial

The Kargil War Memorial at Dras, in Ladakh, is the war's physical memory. Built by the Indian
Army, it stands at the foothills of Tololing, facing the peaks where the battles were fought. Its
centrepiece is a wall inscribed with the names of the 527 soldiers who died. Each year on 26 July
— Kargil Vijay Diwas — the nation commemorates the war here, with the Prime Minister and
service chiefs paying homage.

The memorial does deliberate work: it names the dead individually, resisting the abstraction of
casualty numbers. Visitors see not "527" but 527 names, ranks, and units. The museum and the
captured  Pakistani  equipment  displayed  there  tell  the  war's  story  to  civilians,  including  the
schoolchildren brought on educational tours. It is, in effect, the war's classroom.

For UPSC, the memorial is a Prelims fact (location: Dras, Ladakh; occasion: 26 July) and a Mains
theme  (how  democracies  remember  wars).  Examiners  link  war  memorials  to  civil-military
relations: a democracy that honours its soldiers publicly sustains the volunteer military's social
contract. Note also the administrative detail — Dras was in Jammu and Kashmir in 1999 and is in
the Union Territory of Ladakh since 31 October 2019. That kind of layered fact is exactly what
Prelims loves.
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Part V: Operation Safed Sagar — The Air War

33. 33. Operation Safed Sagar Begins (26 May 1999)

On 26 May 1999, the Indian Air Force launched Operation Safed Sagar — Operation White Sea —
its air campaign in support of the Army. It was the first time since the 1971 war that India used air
power in the Kashmir region, and the decision was freighted with risk: aircraft flying close to the
LoC in narrow valleys, against an enemy holding the heights, with strict orders not to cross the
line.

The IAF's initial role was reconnaissance and ground attack — finding the intruders' bunkers and
supply dumps on peaks that artillery could not always reach, and striking them. The air campaign
ran in parallel with Operation Vijay on the ground, and the two were coordinated through joint
planning. The operation's name, like the Army's, was deliberately plain: no drama, just the task.

UPSC facts to lock in: the operation's name (Safed Sagar = White Sea), its start date (26 May 1999),
and its significance (first IAF combat operations in the region since 1971). Examiners also test the
constraint — aircraft, like ground troops, were ordered not to cross the LoC, which limited tactics
but preserved the diplomatic position. The air war is the second half of the "restraint" story: India
brought overwhelming force to bear while visibly refusing to escalate.

34. 34. Why Air Power Was Needed

The Army asked for air support for a simple reason: some intruder positions could not be reached
effectively by artillery alone. Peaks like Tiger Hill and the Batalik heights sat at angles and ranges
where guns in the valleys struggled, and the intruders'  sangars were well-built.  Aircraft could
strike from above, hitting bunkers, supply dumps, and the tracks the intruders used to resupply
— targets the guns could see only imperfectly.

But the air environment was brutal. The valleys are narrow, leaving little room to manoeuvre; the
targets  were  small  stone  bunkers,  hard  to  distinguish  from  rocks;  and  the  intruders  had
shoulder-fired surface-to-air missiles, as the losses of 27–28 May proved. The IAF had to develop
tactics on the fly — literally — for high-altitude precision attack in confined terrain, a mission
profile it had never flown before.

The exam angle: Kargil is the case study for "air-land integration" in Indian military doctrine. The
lesson the services drew was that air power and ground operations must be planned jointly from
the start, not bolted together mid-war. This fed directly into later reforms in jointness — the long
road to integrated theatre commands that is still underway. When Mains asks about jointness,
Kargil is the historical anchor: the war where India learned, under fire, that the Army and Air
Force must fight as one.
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35. 35. Mirage 2000s and Laser-Guided Bombs

The star of the air war was the Mirage 2000, flying precision strikes with laser-guided bombs
(LGBs). The most famous target was the intruders' supply camp at Muntho Dhalo, which Mirage
2000s hit with LGBs — destroying the dumps that fed the peaks. It was among the first uses of
precision-guided munitions by India in combat,  and it  demonstrated what a small  number of
accurate weapons could do against targets that massed artillery had pounded for weeks.

The LGB strikes mattered beyond their physical effect.  They showed the intruders — and the
world — that India could hit any point on those peaks at will, day or night. The psychological
impact on men sitting in bunkers under precision bombardment was severe. Combined with the
Bofors guns, the air strikes created the firepower envelope inside which the infantry could climb
and close.

For UPSC, the Mirage 2000's Kargil  role is a standard fact: aircraft type, weapon (laser-guided
bombs), target (Muntho Dhalo supply camp). The deeper point is about precision warfare: Kargil
was  India's  first  glimpse  of  the  precision  revolution,  and  it  drove  the  later  push  to  acquire
precision  munitions  across  the  services.  Examiners  linking  Kargil  to  "technology  in  warfare"
expect this example — the war where dumb bombs gave way to smart ones in Indian practice.

36. 36. Squadron Leader Ajay Ahuja (27 May 1999)

On 27 May 1999, the second day of the air campaign, Squadron Leader Ajay Ahuja's MiG-21 was
shot down by an enemy missile. Ahuja ejected over the intruder-held area. He was killed on the
ground — his body was later returned to India. The loss, coming a day into the operation, was a
national shock: the air war's first casualty, and a reminder that the intruders were well-armed
regulars, not the ragtag militants Pakistan claimed.

The same day, Flight Lieutenant K. Nachiketa's MiG-27 suffered an engine flame-out; he ejected
and was captured by Pakistani forces (his story is the next topic). Two aircraft lost in two days
forced the IAF to revise its tactics immediately — higher altitudes, different profiles, and greater
reliance on the Mirage 2000s' precision strikes rather than low-level attacks.

Handle this topic with the verified facts: Ahuja, MiG-21, shot down 27 May 1999, ejected, killed on
the ground, body returned. UPSC tests it as a fact and as a turning point: the losses of 27–28 May
are why the IAF shifted tactics mid-campaign, a textbook example of adaptation under fire. In
answers on the air war, the Ahuja loss belongs in the first paragraph — it establishes the cost and
the enemy's capability before you discuss the successes.

37. 37. The Mi-17 Loss (28 May 1999)

On  28  May  1999,  an  IAF  Mi-17  helicopter  was  shot  down  by  a  shoulder-fired  missile  while
operating in the Kargil sector. All four airmen on board were killed. Coming a day after the Ahuja
and  Nachiketa  losses,  it  confirmed  that  the  intruders  possessed  modern  man-portable  air-
defence missiles — further proof, if any were needed, that these were regular soldiers with an
army's weapons, not militants.
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The helicopter loss drove home the air-defence threat across the theatre. Helicopters, essential
for supply and casualty evacuation in the mountains, had to operate with new caution. The IAF
adjusted:  attack  profiles  changed,  electronic  countermeasures  were  emphasised,  and  the
campaign leaned harder on fast jets striking from altitudes above the missiles' reach.

For the exam, the facts are: Mi-17 helicopter, shot down 28 May 1999, four airmen killed, by a
shoulder-fired missile.  The analytical point is the same as Ahuja's:  early losses forcing tactical
adaptation. Together,  27–28 May form the air war's "bloody nose" phase — three aircraft,  six
airmen — after which the IAF's revised tactics produced the precision campaign that broke the
intruders' logistics. Examiners value this arc: setback, adaptation, success. It is the honest shape
of  most  military  operations.  There  is  also  a  jointness  lesson  hidden  in  these  two  days:  the
helicopter was flying in support of ground troops, and its loss forced the Army and Air Force to
rethink  together  how  helicopters  operate  under  a  missile  threat  —  coordination  that  later
became standard practice for high-altitude operations.

38. 38. Flight Lieutenant Nachiketa — Captured and Released

On 27 May 1999, the same day Ahuja was shot down, Flight Lieutenant K. Nachiketa's MiG-27
flamed out over the Batalik sector. He ejected and was captured by Pakistani forces, becoming a
prisoner of war. After eight days in captivity, he was released and returned to India — Pakistan
handed him over as the war's diplomacy intensified.

Nachiketa's capture and release illustrated the war's strange duality: intense fighting alongside
careful escalation management by both sides. Pakistan's decision to release him — rather than
holding on to him as a bargaining chip — reflected the same international pressure that was
building on Islamabad.  India,  for  its  part,  treated his  return as a humanitarian matter,  not  a
propaganda weapon.

UPSC uses the Nachiketa case for the Geneva Conventions and PoW treatment — the same legal
frame as the Saurabh Kalia case, but with the opposite outcome. Together they make a balanced
Mains  point:  the  Conventions  set  standards,  compliance  varies,  and  a  prisoner's  fate  often
depends on the captor's diplomatic calculations as much as on law. Facts to carry: MiG-27, engine
flame-out, 27 May 1999, Batalik sector, captured, released after eight days. Do not confuse him
with Ahuja — one was captured and returned, the other was killed.

Part VI: Diplomacy Under Fire

39. 39. The Clinton–Sharif Meeting (4 July 1999)

On 4 July 1999 — American Independence Day, and the same day Tiger Hill  fell  — Pakistan's
Prime Minister Nawaz Sharif flew to Washington to meet US President Bill Clinton. Sharif wanted
American mediation to end the war on terms Pakistan could live with. He got something else:
Clinton  bluntly  told  him  Pakistan  had  to  withdraw  its  forces  to  the  Line  of  Control,
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unconditionally. Isolated, exposed, and with his army's position crumbling on the peaks, Sharif
agreed. Pakistan announced it would restore the LoC's sanctity.

The meeting was the war's  diplomatic  climax.  Clinton's  pressure  worked because the United
States had real pressure points — aid, international standing, and the credibility of its judgment
that Pakistan was the aggressor. Sharif returned to Islamabad having conceded what his army
had refused to give up on the battlefield. The withdrawal that followed was the beginning of the
war's end.

For  UPSC,  this  is  the  most  important  diplomatic  fact  of  Kargil:  date  (4  July  1999),  place
(Washington), leaders (Clinton and Sharif),  outcome (Pakistan agreed to withdraw to the LoC).
Examiners frame it as a case study in coercive diplomacy — pressure without war — and in the
limits of Pakistan's strategy: the intrusion was designed to internationalise Kashmir, and it did,
but the world intervened against the intruder. Note the date's double significance: Tiger Hill's
recapture and the Washington meeting happened the same day, military and diplomatic victories
in parallel.

40. 40. Pakistan's Denial Falls Apart

Pakistan's cover story — that the intruders were Kashmiri mujahideen — collapsed under the
weight  of  evidence  India  assembled  and  publicised.  Captured  identity  cards  and  documents
showed the dead were Pakistani  soldiers.  Radio intercepts,  widely  reported,  caught  Pakistani
officers directing the operation.  The intruders'  artillery support came from guns sited on the
Pakistani side of the LoC. And the sheer professionalism of the defences — interlocking sangars,
stocked supply dumps, coordinated fire — was no militant handiwork.

The exposure was deliberate Indian strategy: New Delhi briefed foreign diplomats and journalists
extensively, turning the war into a global transparency exercise. Every recovered document was
displayed; every intercept was shared. By June 1999, no serious international observer believed
the  mujahideen  story.  Pakistan's  deniability  —  the  operation's  central  design  feature  —  had
become its central embarrassment.

UPSC treats  this  as  a  lesson in  information warfare:  in  the  television age,  the  battle  for  the
narrative runs alongside the battle for the peaks.  India's openness contrasted with Pakistan's
secrecy, and openness won. The analytical point for Mains: deniable operations only work if the
denial  is  plausible.  Kargil's  denial  was  not,  because  the  operation  was  too  large  and  too
professional to hide. Modern "grey-zone" theory cites Kargil as the case where the grey turned
black-and-white within weeks.

41. 41. Why China's Neutrality Mattered

In 1965 and 1971, China had tilted toward Pakistan, issuing warnings and applying pressure on
India.  In  1999,  Beijing  stayed  neutral  —  and  that  neutrality  was  one  of  Pakistan's  heaviest
diplomatic blows. China called for restraint, respected the LoC, and declined to bail out its "all-
weather friend." Pakistani planners had counted on at least diplomatic cover from Beijing; they
got silence.

UPSC Hub • Free UPSC Study Material Page 24 of 33



Why the shift? By 1999, China was integrating into the global economy and valued stable ties with
India — the two countries were even beginning the border-dialogue mechanisms (the 1993 and
1996 agreements)  that Kargil  did not derail.  Backing an exposed aggression would have cost
Beijing credibility for little gain. The lesson Pakistani strategists drew was bitter: the "all-weather
friendship" had weather limits.

For  the  exam,  China's  Kargil  neutrality  is  a  standard  IR  fact,  often  asked  in  contrast  with
1965/1971.  It  illustrates  a  Mains-level  principle:  great  powers  back  winners  and  distance
themselves from exposed losers. It also connects to the contemporary India–China relationship
— the border agreements of the 1990s survived Kargil, and the dialogue continued, showing that
even rivals  compartmentalise.  When answering questions on China's  South Asia policy,  Kargil
1999 is the example of Beijing choosing stability over solidarity. There is a useful contrast to draw
with the present: the border agreements of the 1990s survived Kargil, and the two countries kept
talking — yet two decades later, the Galwan clash of June 2020 showed the same border could
still produce violence. Kargil thus sits in the middle of the India–China story: proof that Beijing
compartmentalises, but not proof that compartmentalisation lasts forever.

42. 42. The World Backs the LoC Line

Beyond  Washington  and  Beijing,  the  international  response  to  Kargil  was  uniformly  against
Pakistan. The G-8, the European Union, and other major voices called for respect of the Line of
Control and the withdrawal of the intruders. The message was consistent: whatever the Kashmir
dispute's  merits,  changing  the  LoC  by  force  was  unacceptable.  India's  restraint  —  its  visible
refusal to cross the line even while being attacked across it — made this consensus possible.

This was the payoff of the Shimla Agreement's logic. Since 1972, India had insisted the LoC was
inviolable  pending  a  final  settlement;  in  1999,  the  world  agreed.  Pakistan,  which  had  spent
decades trying to internationalise Kashmir, found Kashmir internationalised on India's terms — as
a case of aggression to be reversed, not a dispute to be mediated.

UPSC  frames  this  as  the  triumph  of  India's  post-1971  diplomatic  architecture:  Shimla  (1972)
created the LoC norm, and Kargil (1999) was the norm's great test. Mains answers should connect
the two dates explicitly — 1972 to 1999 — showing how a bilateral agreement became, in a crisis,
the world's position. The broader lesson: international support is earned by consistent behaviour
over decades, then cashed in during crises. India's LoC discipline since 1972 bought the world's
backing in 1999. Note the symmetry examiners appreciate: Pakistan spent the 1990s trying to
internationalise Kashmir and finally succeeded in 1999 — but the internationalisation took the
form of a global demand that Pakistan vacate the LoC. Strategy, like war, does not always give
you the outcome you planned for.

43. 43. Sharif Ousted: The 12 October 1999 Coup

On 12 October 1999,  barely three months after the war ended, Pakistan's Army Chief  Pervez
Musharraf overthrew Prime Minister Nawaz Sharif  in a military coup. The trigger was Sharif's
attempt to dismiss Musharraf and replace him while the general was on a flight back from Sri
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Lanka — the Army moved first, seized the airports, and took power. Sharif was arrested, later
exiled to Saudi Arabia.

The coup was Kargil's political aftershock. The war had poisoned civil-military relations beyond
repair: Sharif blamed the Army for launching an operation that ended in humiliation; the Army
blamed Sharif for "surrendering" in Washington. Each side's narrative made the other's position
untenable. The coup resolved the standoff by removing the civilian — Pakistan's fourth military
takeover.

For UPSC, the chain is the point: Kargil (May–July 1999) → Washington (4 July) → coup (12 October
1999). It is the clearest illustration of Pakistan's civil-military imbalance available in recent history,
and examiners  use  it  constantly  in  questions  on  Pakistan's  polity.  The  Mains  analysis:  Kargil
shows  that  in  Pakistan,  foreign-policy  adventurism  by  the  Army  tends  to  end  in  civilian
governments paying the price — a pattern visible from 1965 through 1999. Memorise the coup
date alongside the war dates; they belong together.

44. 44. From the Bus to the Battlefield: The Lesson

Step back and the Kargil diplomacy tells one story: summitry without institutional trust is theatre.
The Lahore Declaration was sincere at the prime-ministerial level — Vajpayee meant it, and Sharif
likely  did  too.  But  it  was  negotiated over  the  head of  the  institution that  actually  controlled
Pakistan's India policy:  the Army. A peace signed by civilians and sabotaged by generals was
worse  than  no  peace  at  all,  because  it  taught  India  that  Pakistani  signatures  come with  an
asterisk.

The  lesson  reshaped  Indian  diplomacy.  After  Kargil,  New  Delhi  dealt  with  Pakistan  with
permanent scepticism about "who is really in charge" — a scepticism visible in every subsequent
engagement, from Agra (2001) to the post-26/11 freeze. The Composite Dialogue continued, but
trust never recovered to Lahore's level. Indian foreign policy internalised the Kargil rule: verify the
Army's buy-in before believing the civilian's promise.

This  is  the  Mains-ready  takeaway,  and  it  generalises  beyond  Pakistan:  durable  agreements
require the commitment of the institutions that must implement them, not just the leaders who
sign them. Examiners asking "why did Lahore fail?" want exactly this — not "because Pakistan is
treacherous" (a slogan, not an analysis) but "because the agreement lacked the Pakistani Army's
ownership, and in Pakistan's power structure, that ownership is what makes agreements real."
Structure beats sentiment in diplomacy.

Part VII: Aftermath and Reforms

45. 45. The Kargil Review Committee

Even before the guns fell silent, New Delhi knew the war had exposed deep failures — above all,
the  intelligence  failure  that  let  the  intrusion  go  undetected  for  months.  In  July  1999,  the
government appointed the Kargil Review Committee (KRC) under K. Subrahmanyam, the veteran
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strategic analyst, with Lt. Gen. K. K. Hazari, journalist B. G. Verghese, and diplomat Satish Chandra
as members. Its mandate: find out what went wrong and how to fix it.

The committee's report, submitted in January 2000 and tabled in Parliament the next month, was
unsparing.  It  found  that  the  intelligence  system  had  failed  to  detect  the  intrusions,  that
surveillance of the LoC was inadequate, that the Army had been surprised at every level, and that
higher defence management — the machinery connecting the services, the intelligence agencies,
and the  political  leadership  — was  broken.  It  also  noted,  fairly,  that  once  the  intrusion  was
detected, the military response had been effective.

UPSC  facts:  the  committee's  name  (Kargil  Review  Committee),  chairman  (K.  Subrahmanyam),
report submitted January 2000. But the real exam value is the report's recommendations, which
became India's  national-security  reform agenda for  two decades:  a  Chief  of  Defence Staff,  a
Defence  Intelligence  Agency,  better  technical  intelligence,  and  an  integrated  higher  defence
organisation. Almost every Mains answer on defence reforms starts here. The KRC is to Indian
national security what the Sarkaria Commission is to federalism — the foundational reference.

46. 46. Intelligence Reforms: DIA, NTRO and the MAC

The KRC's bluntest finding was that India's intelligence machinery had failed structurally, not just
operationally.  Agencies  hoarded  information  instead  of  sharing  it;  technical  intelligence
(satellites, signals) was thin; and no single body assessed the LoC threat coherently. The reforms
that followed rebuilt the system piece by piece.

Three institutional creations trace directly to Kargil. The Defence Intelligence Agency (DIA) was set
up in 2002 to coordinate defence-related intelligence across the services. The National Technical
Research Organisation (NTRO)  was  created in  2004 as  India's  dedicated technical-intelligence
agency — satellites, cyber, signals. And the Multi-Agency Centre (MAC) was established to fuse
intelligence inputs from all agencies into single assessments, so that no warning would again fall
between stools.  The MAC was later  strengthened after  the  26/11 attacks  exposed remaining
gaps.

For the exam, memorise the trio with dates: DIA (2002), NTRO (2004), MAC (created post-Kargil,
revamped post-26/11). Examiners test whether aspirants connect reforms to their causes — DIA/
NTRO/MAC exist because Kargil proved the old system could miss an invasion. A Mains answer on
intelligence  reforms  should  run:  Kargil  failure  →  KRC  diagnosis  →  DIA/NTRO/MAC  →  26/11's
second shock → NATGRID and further integration. That chain shows you understand reform as a
process, not a list.

47. 47. The CDS Demand: 2000 to 2020

The Kargil  Review Committee's  most  famous recommendation was the creation of  a  Chief  of
Defence Staff (CDS) — a single-point military adviser to the government who would integrate the
Army, Navy, and Air Force. The logic was Kargil-born: the war had shown the costs of the three
services  planning  separately,  coordinating  imperfectly,  and  advising  the  political  leadership
through separate channels. India, uniquely among major militaries, had no joint chief.
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It  took twenty  years.  Successive  governments  accepted the recommendation in  principle  but
hesitated  —  the  services  guarded  their  autonomy,  and  civilian  bureaucracies  feared
concentrating military power. A Group of Ministers reviewed the KRC report in 2001 and endorsed
the CDS, yet implementation stalled. Finally, on 15 August 2019, Prime Minister Modi announced
the CDS post from the Red Fort, and General Bipin Rawat took office as India's first CDS on 1
January 2020, also heading the new Department of Military Affairs.

This  twenty-year  gap  is  Mains  gold.  It  illustrates  how  national-security  reform  works  in  a
democracy:  expert  consensus  (2000)  →  political  hesitation  →  eventual  implementation  (2020)
when leadership  will  aligns.  Examiners  ask  why the delay  — the answers  being inter-service
rivalry, civil-military caution, and the absence of a forcing crisis after Kargil's memory faded. The
CDS story is thus not just a fact but a case study in the politics of reform. Dates: KRC recommends
2000, announced 15 August 2019, first CDS 1 January 2020 (Gen. Bipin Rawat).

48. 48. Defence Modernisation After Kargil

Kargil was an audit of India's military hardware, and the results were uncomfortable. The artillery
fleet  was  ageing  —  the  Bofors  scandal  had  frozen  new  gun  purchases  since  the  1980s.
Surveillance equipment was thin; the intrusion went undetected partly for lack of sensors and
UAVs. Night-fighting equipment, precision munitions, and high-altitude clothing were all in short
supply. The war was won by courage compensating for equipment — a formula no planner wants
to repeat.

The post-Kargil modernisation push addressed each gap, though slowly. Artillery procurement
restarted — eventually producing the M777 ultra-light howitzers and the indigenous Dhanush
guns,  decades  later.  Surveillance  became  a  priority:  UAVs,  border  sensors,  and  satellite
capabilities  expanded.  Precision-guided  munitions,  whose  value  the  Mirage  2000s  had
demonstrated  at  Muntho  Dhalo,  were  acquired  in  larger  numbers.  And  the  winter-vacation
practice  ended  —  troops  now  hold  the  heights  year-round,  which  itself  demanded  massive
investment in high-altitude gear and logistics.

UPSC uses Kargil as the starting point for every question on defence modernisation: "post-Kargil
reforms" is practically a Mains sub-topic. The honest analytical point: modernisation was real but
slow — the guns bought after Kargil arrived decades later, which is why examiners ask about the
gap  between  recommendations  and  procurement.  India's  defence-acquisition  problems
(procedural delays, scandal-avoidance, budget constraints) are all  visible in the Kargil-to-M777
timeline. Know the direction of reform; also know its pace.

49. 49. Kargil in the UPSC Exam: How Questions Are Framed

Kargil  appears across the UPSC syllabus,  and recognising its  many addresses multiplies  your
returns. In GS Paper II (governance and IR), it is a case study in crisis diplomacy, civil-military
relations  (Pakistan's),  and  the  Lahore–Washington  arc.  In  GS  Paper  III  (security),  it  anchors
questions on border management, intelligence reform, higher defence organisation, and limited
war under the nuclear umbrella. In the Essay paper, it feeds topics on leadership, sacrifice, and
diplomacy.
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Prelims tests the facts: dates (Lahore 21 Feb 1999; Safed Sagar 26 May 1999; Tololing 13 June;
Tiger Hill 4 July; Vijay Diwas 26 July; coup 12 October 1999), names (the four PVC recipients, K.
Subrahmanyam, Gen. V. P. Malik), and institutions (KRC, DIA 2002, NTRO 2004, CDS 2020). The
classic traps: confusing Kargil Vijay Diwas (26 July) with Vijay Diwas (16 December), and mixing up
which PVC recipient belongs to which peak.

Mains wants analysis built on those facts. The five ready-made frameworks from this book: (1) the
stability-instability paradox and limited war; (2) LoC restraint as strategic wisdom; (3) intelligence
failure and the DIA/NTRO/MAC reforms; (4) the KRC-to-CDS twenty-year reform arc; (5) summitry's
limits when armies run foreign policy. Walk into the hall with these five, and any Kargil question
— however phrased — becomes an exercise in selection, not invention.

50. 50. Legacy and Lessons

A  quarter-century  on,  Kargil's  legacy  is  layered.  Militarily,  it  validated  the  Indian  soldier  and
exposed the system — courage at the front, confusion at the top. Institutionally, it produced the
most serious national-security reforms since independence: the KRC, the intelligence agencies,
and  eventually  the  CDS.  Diplomatically,  it  set  the  template  for  how  India  handles  Pakistani
aggression — military firmness, LoC discipline, and international isolation of the aggressor — a
template visible in the responses to 26/11, Uri, and Pulwama.

The human legacy is the 527 names on the Dras memorial and the four PVC citations read out
every 26 July. The strategic legacy is warier: India learned that peace declarations are only as
good  as  the  institutions  behind  them,  that  winter  posts  cannot  be  left  unheld,  and  that
intelligence is not a luxury but the first line of defence. Pakistan learned — or should have — that
deniable aggression under a nuclear umbrella ends in exposure, isolation, and eventually a coup
against its own prime minister.

The war  also  entered popular  memory  in  ways  few Indian conflicts  have:  it  was  India's  first
televised war, reported nightly into living rooms, and it later became the subject of films such as
LOC Kargil (2003) and a permanent place in school textbooks and the Dras memorial's museum.
That visibility matters for the exam's bigger theme — Kargil changed the relationship between
the  Indian  public  and its  armed forces,  making  military  sacrifice  a  shared  national  narrative
rather than a distant institutional affair.

For your preparation, Kargil's ultimate lesson is about how to study modern Indian history: not as
dates to memorise but as decisions to understand. Why did Pakistan choose Kargil?  Why did
India not cross the LoC? Why did the world side with India? Why did reform take twenty years? If
you  can  answer  those  four  "whys"  with  facts,  you  do  not  just  know  the  Kargil  War  —  you
understand how India works. And that is what the exam is really testing.
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Quick-Revision Tables

Table 1: Kargil War Timeline — Key Dates

Date Event

21 Feb 1999 Lahore Declaration signed (Vajpayee–Sharif); bus diplomacy 20 Feb

Early May 1999 Shepherd Tashi Namgyal reports intruders (Batalik sector)

15 May 1999 Capt. Saurabh Kalia's patrol captured in Kaksar sector

26 May 1999 Operation Safed Sagar (IAF) begins

27 May 1999 Sqn Ldr Ajay Ahuja's MiG-21 shot down; Flt Lt Nachiketa captured

28 May 1999 Mi-17 helicopter shot down; four airmen killed

13 Jun 1999 Tololing recaptured (2 Rajputana Rifles)

20 Jun 1999 Point 5140 captured (13 JAK Rifles; Capt. Vikram Batra)

2–3 Jul 1999 Khalubar assault, Batalik (Lt. Manoj Pandey; died 3 Jul)

4 Jul 1999 Tiger Hill recaptured (18 Grenadiers); Clinton–Sharif meeting, Washington

7 Jul 1999 Point 4875 captured; Capt. Vikram Batra killed

26 Jul 1999 Kargil Vijay Diwas — war declared over

12 Oct 1999 Musharraf's military coup ousts Nawaz Sharif

Jan 2000 Kargil Review Committee report submitted (K. Subrahmanyam)

Table 2: The Four Param Vir Chakras of Kargil

Recipient Unit Action (Place & Date) Outcome

Capt. Vikram Batra 13 JAK Rifles Point 5140 (20 Jun) & Point 4875 (7 Jul
1999)

Posthumous

Lt. Manoj Kumar Pandey 1/11 Gorkha
Rifles

Khalubar, Batalik (2–3 Jul 1999) Posthumous

Gren. Yogendra Singh
Yadav

18 Grenadiers Tiger Hill (3–4 Jul 1999); aged 19 Survived
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Rfn. Sanjay Kumar 13 JAK Rifles Point 4875 (4 Jul 1999) Survived

Table 3: Battles, Sectors and Units

Battle / Peak Sector Recaptured Lead Unit

Tololing Dras 13 Jun 1999 2 Rajputana Rifles

Point 5140 Dras 20 Jun 1999 13 JAK Rifles

Tiger Hill (16,608 ft) Dras 4 Jul 1999 18 Grenadiers (+ 8 Sikh)

Point 4875 Dras 7 Jul 1999 13 JAK Rifles

Khalubar Batalik 3 Jul 1999 1/11 Gorkha Rifles

Mushkoh Valley posts Mushkoh Late Jun–early Jul 1999 Multiple units

5 Exam Tips for the Kargil War

Build the date chain, not isolated dates. Run it as one story: Lahore (21 Feb) → detection
(May) → Safed Sagar (26 May) → Tololing (13 Jun) → Tiger Hill + Washington (4 Jul) → Vijay
Diwas (26 Jul) → coup (12 Oct) → KRC report (Jan 2000) → CDS (1 Jan 2020). Fourteen dates
become one narrative.

Use the 2×2 PVC grid. Two officers, both posthumous (Batra — 13 JAK Rif, 4875; Pandey —
1/11 GR, Khalubar). Two jawans, both survivors (Yadav — 18 Grenadiers, Tiger Hill; Sanjay
Kumar — 13 JAK Rif, 4875). If you can fill this grid from memory, you cannot mix them up.

Never confuse the two Vijay Diwases. Kargil Vijay Diwas = 26 July 1999 (Kargil War). Vijay
Diwas = 16 December (1971 War, Dhaka surrender). Examiners set this trap deliberately —
keep them in separate boxes.

Answer "why" questions with the five-factor framework. Why India won: firepower
(Bofors + Mirages), infantry courage, LoC restraint, logistics, diplomacy. Why Pakistan lost:
exposure of denial, no Chinese backing, US pressure, lengthening supply lines. Structure
beats storytelling in Mains.

Connect Kargil to reforms in every security answer. Any question on intelligence,
defence organisation, or border management should run through Kargil → KRC → DIA
(2002)/NTRO (2004)/MAC → CDS (2020). It is the single chain that links a 1999 war to today's
military structure.

1. 

2. 

3. 

4. 

5. 
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Frequently Asked Questions

When was the Kargil War fought, and what was it about?

The war  was fought  from May to  July  1999 in  the Kargil  sector  of  Ladakh (then Jammu and
Kashmir). Pakistani soldiers — mainly of the Northern Light Infantry, disguised as militants — had
occupied vacant Indian posts on the heights above the Srinagar–Leh highway during the winter
of 1998–99. India launched Operation Vijay (Army) and Operation Safed Sagar (Air Force) to evict
them. The war ended on 26 July 1999, observed as Kargil  Vijay Diwas. Intense fighting lasted
roughly two months — May to July — making it short by historical standards but extraordinarily
costly per week, with 527 Indian soldiers killed retaking a few dozen peaks. The political objective
throughout was the complete restoration of the Line of Control, and the war ended only when
every occupied post was verified back in Indian hands.

Who won the four Param Vir Chakras in the Kargil War?

Captain Vikram Batra (13 JAK Rifles; Point 5140 and Point 4875; posthumous), Lieutenant Manoj
Kumar Pandey (1/11 Gorkha Rifles; Khalubar, Batalik;  posthumous),  Grenadier Yogendra Singh
Yadav (18 Grenadiers; Tiger Hill; survived, aged 19), and Rifleman Sanjay Kumar (13 JAK Rifles;
Point 4875; survived). Two officers and two jawans; two posthumous and two to survivors.

Why did India not cross the LoC during the Kargil War?

Prime Minister Vajpayee ordered the forces not to cross the Line of Control for three reasons: the
Shimla Agreement (1972) commits both sides to respect the LoC, so crossing it would have made
India the violator; escalation had to be controlled between two nuclear-armed states; and visible
restraint  won India the world's  diplomatic  backing while isolating Pakistan.  The restraint  was
militarily costly but strategically decisive.

What did the Kargil Review Committee recommend?

Chaired  by  K.  Subrahmanyam,  the  committee  submitted  its  report  in  January  2000.  Its  key
recommendations: create a Chief of Defence Staff for joint military leadership, set up a Defence
Intelligence Agency, strengthen technical intelligence (which led to NTRO in 2004), create a Multi-
Agency Centre for fusing intelligence, and reform higher defence management. The CDS was
finally created on 1 January 2020 with General Bipin Rawat as the first incumbent. Between the
KRC and the CDS came an intermediate step worth knowing: a Group of Ministers on national
security reviewed the KRC report in 2001 and endorsed most of its recommendations, which is
why the DIA (2002) and NTRO (2004) moved faster than the CDS — intelligence agencies could be
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created by executive decision, while the CDS needed the services and the political leadership to
agree on a single military chief, which took two decades.

What was Pakistan's "mujahideen" claim, and how was it exposed?

Pakistan claimed the intruders were Kashmiri mujahideen acting independently. India exposed
this  through  captured  identity  cards  and  documents  of  Pakistani  soldiers,  intercepted  radio
communications of Pakistani officers, artillery fire from the Pakistani side of the LoC, and the
professional quality of the defences. Pakistan later effectively acknowledged the truth when its
Northern Light Infantry soldiers received official gallantry awards.

How is Kargil Vijay Diwas different from Vijay Diwas?

Kargil Vijay Diwas (26 July) marks the end of the 1999 Kargil War and is commemorated at the
Dras War Memorial.  Vijay Diwas (16 December) marks the 1971 victory over Pakistan and the
surrender at Dhaka. Same word "Vijay," two different wars — a favourite UPSC trap.

UPSC Hub • Free UPSC Study Material Page 33 of 33


